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1.  Project Issues:

	
	Open Project Issues:
1. The BRESL Project Document did not allocate any budget for CCT so that CCT has no financial support to conduct daily project management. CCT needs to apply for an appropriate budget to fulfill its responsibility in BRESL project.

	2.  Project Performance

	OUTPUT 1: Expected CP Output: Accelerate the adoption and implementation of energy standards and labels in China and facilitate the transformation of the manufacture and sale of energy-efficient appliances and equipment
Project ID: 00058669 (PIMS#3327)
Description:  BRESL is aimed at rapidly accelerating the adoption and implementation of energy standards and labels (ES&L) in Asia, and in so doing bring about energy savings from the use of energy efficient appliances/equipment. The project also facilitates harmonization of test procedures, standards and labels among developing countries in Asia, when appropriate. The project is expected to cost-effectively deliver an average 10% reduction in total residential and commercial energy use in partner countries at the time of peak impact by the year 2030 compared to a baseline scenario, thereby contributing to more environmentally sustainable and economically efficient development. BRESL will facilitate the transformation of the manufacture and sale of energy-efficient appliances and equipment through: 1) A regional initiative in Asia, with provision for general information, tools and training to all interested developing countries in the region plus customized efforts, all with a focus on regional cooperation; and, 2) National technical assistance to 5 developing countries in Asia. The project will focus largely on capacity building and assisting government, manufacturing, distributing, retail, consumer and environmental stakeholders throughout the Asian region to implement the most cost-effective energy efficiency measure available. In each participating country, priority activities will be carried out to help foster each country's preferred process for developing or expanding its ES&L program. The BRESL project is Nationally-Executed (NEX) on behalf of the participating countries by China as the host country. The participating countries are Bangladesh, China, Indonesia, Pakistan, Thailand and Vietnam. The target products include refrigerators, room air conditioners, electric motors, ballasts for FTLs, electric fans, compact fluorescent lamps and rice cookers. 
The BRESL project consists of regional activities and national activities. China Energy Label Center (CELC) shoulders the responsibility of China Country Team (CCT), and is in charge of the implementation of China national activities in BRESL project. This report covers the activities and progress made by CCT in close collaboration with the National Development and Reform Commission (NDRC) and China Standard Certification (CSC) for the period of 11 months of implementation, from February 2009 to December 2009.
2009 Achievement: 

(  Establishment of China Country Team.
(  Holding Inception meeting, and finished inception report and AWP.
(  Assisted RPMU to construct regional Technical Working Groups (TWGs) and founded national TWGs to support the implementation of China activities.
(  Launch of bidding process for sub-contractors with total contract value of US$ 262,500.

(  co-financed US$ 150,000.
(  Energy saved: After a short period of implementation, energy saved is hard to calculate.  

(  CO2 reduction: After a short period of implementation, CO2 reduction is hard to calculate.  


	Activity ID : Component 1: ES&L Policy-Making Program

Deliverable Description (and progress to date): Establishment of legal basis for standards and labels and assisting with the development of regulations for the targeted products. Not completed.
1.1:
Revise China’s Administration Regulation on Energy-Efficiency Labeling
· There are two sub-activities were designed, including: 1) Review the implementation status of China's Administration Regulation on Energy-Efficiency Labeling, 2) Site visit or interview ES&L stakeholders in China (Such as SAC, AQSIQ, CNIS, and so on). To finish these sub-activities, the performing organization of Activity 1.1 should be chosen through bidding process. The corresponding TOR is currently under preparation.
1.2:
Conduct Study Tours, Research, and Communication of International ES&L Policies
· No sub-activities are planned in 2009.

Start and End Date: February to December, 2009


	Quality Criteria
	Date
	Results of Activities

	
	
	User Perspective
	Resource Status
	Timeliness

	Each key deliverable was evaluated by an expert panel of three to five.


	
	Directly contribute to improve legal framework for China’s ES&L program and program implementation.
	No outstanding issues - as planned
	The opening bidding for choosing performing organization was not conducted, which made the implementation delayed.

	

	Activity ID: Component 2: ES&L Capacity-Building Program
Deliverable Description (Progress to date): Building of institutional and individual capacity to secure on-the-ground implementation of standards and labels, including establishment of regional working groups for each of the targeted products. Not completed.
 2.1: Training for ES&L Local Enforcement Officials
· There are only one sub-activity was designed, that is developing training materials on ES&L enforcement for local enforcement officials. The TOR for Activity 2.1 was prepared and the bidding was launched. 
2.2: Development/Revision of EE Standard and Label Implementation Rules
· There are two sub-activities were designed including: 1) Developing China Energy Efficiency Label Implementation Rule for Rice Cookers; 2) Revising Energy Efficiency Standard for Air Conditioners. we re-designed the following activities to substitute the original ones: 1) Revising China Energy Efficiency Label Implementation Rule for Electric Motors; 2) Revising Energy Efficiency Standard for Fluorescent Lamps. The corresponding TORs are currently under preparation.
2.3: Strengthening of National and Regional Testing and Certification Infrastructure
· There are two sub-activities were designed including: 1) Onsite inspection of energy efficiency testing labs; 2) Consistency comparison or round robin testing for CFLs between various testing labs. The corresponding TORs were prepared and the bidding process was launched. 
2.4: Progress Evaluation on Implementation Status of China Energy Label 

· No sub-activities are planned in 2009.

Start and End Date: February to December, 2009



	Quality Criteria
	Date
	Results of Activities

	
	
	User Perspective
	Resource Status
	Timeliness

	Evaluation indexes were defined and each key deliverable was evaluated by an expert panel of three to five.


	
	Help to enable relevant agencies and officials to better carry out ES&L policies.
	No outstanding issues - as planned.
	On schedule.

	Evaluation indexes were defined and each key deliverable was evaluated by an expert panel of three to five.


	
	Directly contribute to build institutional capacity on ES&L development.
	No outstanding issues - as planned.
	The activities were re-designed.

	Evaluation indexes were defined and each key deliverable was evaluated by an expert panel of three to five.


	
	Directly contribute to provision for adequate testing facilities and enhancement of testing capacities.
	No outstanding issues - as planned.
	On schedule

	

	Activity ID: Component 3: ES&L Manufacturer Support Program
Deliverable Description: Information and technical assistance for local product manufacturers to help them develop efficient products and realize profit opportunities from efficient products. 

 3.2: ES&L Publicizing Conference 
· No sub-activities are planned in 2009.
3.3: Onsite Inspection of Enterprises
· No sub-activities are planned in 2009.

	Activity ID: Component 4: ES&L Regional Cooperation Program 
Deliverable Description: Regional cooperation activities that will aid individual countries with development and implementation of their ES&L programs and that will take important steps towards regional harmonization of standards and labels. Not completed.
· The activities under Component 4 are not conducted by CCT but the RPMU.  All of the activities under Component 4 will be done with cooperation of CTs of all the countries. CCT will actively participate in these activities. 


	Activity ID : Component 5: ES&L Pilot Projects
Deliverable Description (Progress to date): Pilot activities implemented on a demonstration basis by individual countries, or groupings of countries, showcasing various aspects of the design, facilitation and implementation of ES&L programs, including support activities that build on the regional foundation provided by BRESL. Not completed.
5.2: Maintenance of Database and Website of Products with EEL

· The TOR has been completed.

5.5: Organization and Conduct of the Conference on ES&L Harmonization of Refrigerators, Ballasts, Electric Motors, and Electric Rice Cookers
· No sub-activities are planned in 2009.
Start and End Date: February to December, 2009


	Quality Criteria
	Date
	Results of Activities

	
	
	User Perspective
	Resource Status
	Timeliness

	Requirements on website and database maintenance were defined. 
	
	Provide abundant EE information for public.
	No outstanding issues - as planned.
	On schedule.

	

	Activity ID : Project Management
Deliverable Description and % Progress to date: Management of CCT.
Implementation of 2009 AWP

1. Project management 
· CCT office was set up in China National Institution of Standardization (CNIS).

· Project Inception Meeting was held on 5th August 2009. The project stakeholders reviewed and agreed on the draft Five-year Work Plan and First-Year Work Plan of China activities. 
· Project activities were designed. The Inception Report together with AWP of 2009 are prepared and submitted to UNDP, GEF, as well as the RPMU.

· Three quarter progress reports had been prepared and submitted to UNDP China. 

· Project account had been opened in the China Everbright Bank. 
· Launched the bidding of three sub-activities, including 2.1: Training for ES&L local enforcement officials; 2.3.1: Onsite inspection of energy efficiency testing labs; 2.3.2.1: Round robin testing for CFLs between various testing labs. 
· Recommended candidates for construction of regional technical working groups (TWGs). Besides, CCT also constructed national TWGs comprising of 3-5 experts for each target product to support the regional ES&L harmonization work. 

· Project management staffs participated in the Regional Project’s events.

· Prepared for the conclusion and evaluation meeting with all the relevant partners, including NDRC, UNDP, NECC, and RPMU, to review progress we made in 2009, discuss AWP for 2010, and coordinate the relevant issues with all partners such as the application for project management budget for CCT.
· Prepared application for project management budget of CCT which will soon be submitted to NDRC and UNDP for approval. 

Start and End Date: June to December, 2009

	Quality Criteria
	Date
	Results of Activities

	
	
	User Perspective
	Resource Status
	Timeliness

	Timely  disbursement against AWP;
Closely track, monitor, and guide the project implementation;

Timely progress reporting to NDRC, UNDP, and GEF as well as RPMU.

	
	The project activities can be implemented smoothly, effectively, and successfully.
	The necessary budget for project management by CCT was not allocated by BRESL Project Document, and it needs to be applied as soon as possible. 
	On schedule.

	3.  Lessons Learned

	1. Good communication, coordination and collaboration among CCT, RPMU, NDRC, UNDP, and NECC can insure the timeliness and effectiveness of project implementation. 

2. The key person for the BRESL project management such as the Project Coordinator should be fixed. 
3. The key agency for the project implementation, such as the financial service provider, should be fixed. 
4. Working planning, particularly annual planning should be better integrated with plans of Government partners and other stakeholders. Otherwise, any difficulties and delays in the Government’s plans and programs may affect on the project progress. 
5. CCT should keep close communication with other BRESL countries in order to learn some related experiences.
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